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Ha N¢i, ngay 01 thdng 04 nam 2016

BAO CAO CUA BAN GIAM POC

TRINH PAI HQI CO PONG THUONG NIEN NAM 2016

Ban Diéu hanh Coéng ty CP Ché tac da Viét Nam (STONE VIET NAM) xin bao cdo Pai hoi

déng cd dong thuong nién nam 2016 vé tinh hinh hoat dong va két qua hoat dong san xuét kinh

doanh nam 2015; du kién ké hoach nim 2016 nhu sau:

I. Panh gia két qua hoat dong san xuat kinh doanh nim 2015

1. M@t so chi tiéu vé két qua hoat dong san xuat kinh doanh nim 2014 va nim 2015

TT Chi tiéu bVT Nam 2014 Nam 2015
1 | Tong tai san Ty dong 99,09 115,23
2 | Ngudn vén chu so hitu Ty dong 92,56 108,28

Trong do: Von diéu I¢ Ty dong 65,127 65,127
3 | Tong Doanh thu Ty dong 123,889 111,732
4 | Loi nhuan trude thué Ty dong 14,452 22,015
5 | Loi nhuan sau thué Ty dong 13,334 21,229

Ty suat loi nhuan sau thué/Vén 0 174 2114
6 | chi so hiru (ROE) & 43 '

Ty suat loi nhuén sau thué/Téng 0
! tai san (ROA) % 12,63 19,81

Lii co ban trén ¢ phiéu luu hanh

N A 2.061 2.87

8 binh quéan (EPS) VND 06 875
9 | Lao dong & Tién luong

Lao ddng c6 dén cudi ky bdo cdo Nguoi 128 152

Thu nhdp binh qudn nguoi/thang 1.000 @ 8.238 8.794

Trong nim 2015 Ban Giam déc Cong ty ludn chl trong cac giai phap ning cao hiéu qua trong
san xuat kinh doanh; kiém soat va tiét giam chi phi; hoat dong dau tu va phat trién nguon nhan
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luc. Nhiéu chi tiéu ting truéng nim sau hon niam trude cu thé nhu : Doanh thu vé gia cong, ché
tac nam 2015 dat 95,169 ty déng tang 44,12% so v6i nam 2014 (66,034 ty déng); Loi nhuan sau
thué nam 2015 13 21,229 ty dong ting 59,21% so véi nam 2014 (13,354 ty dong)

Két thiic nam 2015, Cong ty da hoan thanh ké hoach ma Pai hoi dong c6 déng thudng nién
nam 2015 ngay 18 thang 3 ndm 2015; duéi sy chi dao Hoi dong quan tri; Ban Giam ddc cong ty
da thuc hién mot sé giai phap diéu hanh nhu sau:

+ Can d6i dinh muc hang t6n kho hop 1y dé t6i da héa nhu cau vay ngan han, han ché chi
phi 13i vay ciing nhu giam thiéu rai ro bién dong cua ty gia.

+ Kiém soat, theo ddi va du bao cac dién bién vé gia nguyén vat li¢u, phu tung thay thé,
dich vu mua ngoai dé tir d6 quyét dinh sb lugng va thdi diém mua nguyén liéu hop 1y, dam bao
dap (mg nhu cau san xuit kinh doanh véi gi4 mua t6t nhat va chét luong phu hop, han ché tbi da
anh hudng cta gia nham tiét giam chi phi dau vao cho Cong ty.

+ Ra soat lai dinh muc san xuét va kiém tra viéc thuc hién dinh mirc hang thang, quy, ban
nién dé diéu chinh, hoan thién kip thoi. Xay dung cac co ché khen thudng phi hop nham khuyén
khich cac phong ban, ¢4 nhan nd lyc tim toi, dua ra nhitng sang kién cai tién k¥ thuat, nang cao
nang suat va chat luong san pham, ha gia thanh.

+ Thudng xuyén danh gia han mic céng ng, phan loai; Theo ddi, don ddc thu hoi ng dé
han ché t6i da no phai thu qué han va giam thiéu rai ro ng phai thu.

+ Nang tam thuong hiéu bang viéc tham gia cic hoi cho trién 1dm trong va ngoai nudc vé
vat liéu xay dung.

+ Dinh ky thuc hién bdo dudng may modc thiét bi; kiém tra thuong xuyén viéc thuc hién
cac quy dinh vé an toan lao dong, vé sinh madi truong, phong chdng chay no.

+ Pau tu may moéc thiét bi nhdm nang cao hon nita ning lyc san xut, tao diéu kién dé
tang san luong ban hang.

+ Xay dung va phat trién doi ngii cadn by, dao tao ndi by, dao tao k¥ nang va danh gié dinh
ky ...

2. Tinh hinh tai chinh
Nam tai chinh ciia Cong ty bat du tir ngay 01 thang 01 va két thiic vao ngay 31 thang 12
dwong lich hang nam. Cong ty hach toan ké toan theo diing Luat ké toan hién hanh.

« Tinh hinh tai san

TT Chi tiéu Nguyén gia  Hao mén liy ké  Gia tri con lai
| Taisén cb dinh hitu hinh ~ 49.913.167.281  30.890.773.212  19.022.394.069
1 Nha cira, vt kién tric 31.064.738.966 ~ 17.815.321.454  13.249.417.512
2 Méy méc thiét bi 16.078.541.857  11.330.137.818  4.748.404.039
3 Phwong tién van tai 2.536.788.785 1.682.623.026 854.165.759
4 Thiét bi, dung cu quéan 1y 233.097.673 62.690.914 170.406.759

Il Taisadn co6 dinh vo6 hinh - - B



Cong

49.913.167.281

30.890.773.212

19.022.394.069

% Trich khéu hao TSCD

Cong ty ap dung phuong phap khiu hao dudng thing dbi voi tai san ¢ dinh hitu hinh va vo

hinh. TSCP duoc phan loai theo nhom tai san c6 cung tinh chit va muc dich str dung trong hoat

dong san xuét kinh doanh ctia Cong ty bao gom:

Loai tai sdn co dinh

Thoi gian khdu hao

(nam)
Nha ctra vat kién trac 08-11
May moc thiét bi 05-11
Phuong tién van tai truyén dan 06 - 08
Thiét bi, dung cu quan Iy 03-05
% Vén diéu Ié va vén kinh doanh
Chi tiéu 31/12/2013 31/12/2014 31/12/2015

Von diéu 1€

45.127.500.000

65.127.500.000

65.127.500.000

Von chu sé httu

60.426.162.125

92.534.688.951

108.282.571.036

R/

% Thanh todn cdc khodn no dén han

Cong ty thuc hién ddy du va nghiém tuc cac khoan ng phai tra, khong c¢6 khoan ng qua han

trén mot nam.

% Cac khodn phdi thu

Don vi: Bo”‘ng
TT Noi dung 31/12/2014 31/12/2015 % thay déi
1 Phai thu ctia khach hang 12.370.233.639  7.601.656.731 - 38.55%
2 Tra trudc cho nguoi ban 0 1.292.653.495
3 Phai thu vé cho vay ngan 23.000.000.000
han
4 Céc khoan phai thu khac 825.849.086 95.000.000 -88.50%
Dy phong phai thu ngén - 2.036.275.273 - 3.135.043.385 53.96%
han khoé doi
Téng cong 34.150.807.452  5.854.266.841 - 82.86%

(Nguon: Bdo cdo kiém todn nam 2014 va 2015)



R/
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Cac khodn phdi tra

Don vi: D&ng

TT Noi dung 31/12/2014 31/12/2015 % thay déi

| No ngin han 6.555.969.370 6.950.318.748 6,02%

1 Phai tra ngudi ban 2.924.807.509 215.729.461 - 92,62%

Nguoi mua tra tién trude 278.813.834 745.504.988 167,38%

3 Sﬁ‘fnfg e khodn phai nop 99.988.089 436.375.113 336,43%

4 Phai tra nguoi lao dong 2.378.812.541 296.722.549 - 87,53%

5  Chi phi phai tra 98.583.333 40.000.000 - 59,43%

5 (Gl LInoa ol i ploe 3 103132652  4.026.696.136  3804,39%
ngan han khéc

7 Quy khen thudng phic loi 671.831.412 1.189.290.501 77,02%

Il Ng dai han - - -

1 Vayvang dai han - - -

Téng cong 6.555.969.370 6.950.318.748 6,02%

(Nguén: Bdo cdo kiém todn ndm 2014 va 2015)
% Tinh hinh dw no vay tgi ngay 31/12/2015: Cong ty khong phdai vay.

I1. Nhirng du kién va ké hoach trong nim 2016

Nam vitng dinh huéng phat trién cia Nha nuée, STONE VIET NAM di dau tu thiét bi may
moc hién dai, ty dong hod trong san Xut, tao ra cac san phém chét lugng cao, kich thude 16n, da
dang vé mau séc va ching loai dé dap ung nhu cau tiéu thu trong nudc, canh tranh vdi mot s6 san
pham d4 &p 1at nhap khau tir nude ngoai.

Cong ty ciing dang ddy manh cong tac thi truong, quang ba san pham dé tham nhép thi truong
trong nudc & phan khic trung va cao cap, timg budc phat trién mang luéi phan phdi san pham ché
tac gan lién voi linh vuc trang tri ndi that va hang gia dung lién quan thong qua cic dai 1y cung
cap nodi that va hang gia dung, ting cuong khao sét, tiép can cac du an bat dong san dé gidi thidu
va cung cap san pham.

Cong ty da duy tri sy on dinh vé co cdu, chinh sach, quan 1y dong thoi phat trién cong tac dao
tao ndi by, nang cao chét luong cia nhan vién.

Dua trén két qua kinh doanh da thyc hién nam 2015, Céng ty da dua ra ké hoach san xuét kinh
doanh nam 2016 nhu sau :

A 0/ 4=

TT Khodn muec Nim2015  Kehoach % ting
) nam 2016 giam

1  Tbong doanh thu (triéu dong) 111.732 139.584 24,92%



2 Loi nhuan trudc thué (tridu ddng) 22.015 22.883 3,94%

3 Loi nhuan sau thué (triéu dong) * 21.229 21.166 -0,3%
4 Vbn diéu 18 (triéu dong) 65.127,5 65.127,5 %
5  S6 nguoi lao dong dén cudi nim 152 180 18,42%
6  Thu nhap binh quan (1.000 dong) 8.794 9.969 13,36%

* Loi nhuin sau thué cia nim 2015 nhiéu hon so vé&i ké hoach nam 2016, nguyén nhan do
Cong ty dugc mién giam thué thu nhap doanh nghiép tir nim 2008 dén nim 2013 va ghi nhin
toan bo s6 thué mién giam vao bao cdo két qua kinh doanh trong ndm 2015 1a 1,12 ty dong (Cong
ty dwoc hwdng mire thué sudt 15% trong 12 ndm, mién thué TNDN trong 03 nam dau va dwgc
giam 50% thué sudt trong 7 nam tiép theo bdt dau tir nam 2008 dén nam 2019).

Dé hoan thanh ké hoach san xuét kinh doanh nam 2016 dit ra, Cong ty s€ déy manh hoat dong
san xuat kinh doanh véi nhitng nhi¢ém vu sau:

- Tang cuong tinh canh tranh cuia san pham trén thi truong;

- Phat trién hé thong dai 1y tai cac ving mién;

- Tr¢ thanh nha cung cép c6 uy tin cho céc du 4n 16n, cong trinh trong diém & Viét Nam;
- Py manh cong tac xuat khau;

- Trién khai céc hoat dong quang cdo;

- Phat trién nguén nhan lyc;

- Cham lo doi séng ciia nguoi lao dong vé vat chat va tinh than;

- Thyc hién tiét kiém, chéng lanh phi, quan 1y chi phi ¢6 hiéu qua.

Ban Diéu hanh Cong ty rat mong nhan dugc sy quan tam, hd trg nhiéu hon nita tir Ban lanh

dao cua Tap doan, tir cac ban hang, cac doi tac; Pac biét 1a tir cac Quy vi c6 dong.

Ban Di¢u hanh tran trong béo cdo Dai hoi dong c6 dong thudong nién nam 2016./.
TM.BAN GIAM POC
Da ky

Nguyén Minh Héng



